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CALL FOR TENDERS
Contracting Entity: Office of the Republic of Serbia for "EXPO 2025 OSAKA", 
Address: Site No. 41, Yumeshima Naka 1-chome Jisaki, Konohana-ku, Osaka, Japan
                      
[bookmark: _GoBack]Deadline for submitting tenders: ____21.02.2024. by 15.00 Osaka (Japan) time
Description of the given procurement: Turnkey services for the Pavilion of the Republic of Serbia for "Expo 2025 Osaka”

The estimated value of the procurement is XXXXX EURO with Japanese VAT. 
The tenderer shall have the option of submitting a tender in euros or Japanese yen.
The tender shall be submitted in English.
The Contract shall be concluded until all contractual obligations have been fulfilled, for a maximum of 36 months.
The Service Provider shall be obliged to prepare and submit all activities in accordance with the plan that is an integral part of its offer (Gantt chart in Excel); All design and construction activities except dismantling and backfilling / Plot restitution must be completed ten days before the start of  "Expo 2025 Osaka". 
Timeline:
•	Start of the project from March 1st 2024
•	Building permit approvals and start of construction before end of July 2024
•	Complete construction and visitors experience by end of March 2025, not later than 10 days before starting of the Expo 2025 event
•	Dismantling not later than April 2026
An integral part of this Call shall be the technical specification and accompanying documents.

Project Overview: 
The Serbian Pavilion at Osaka Expo 2025 project is type A (self-built pavilion) positioned at the western entrance at the Expo site on plot area of 928.35m2. The designed pavilion building is 2 Floors high (G+1F according to European standards or 2F according Japanese standards) with total area of 828m2 (or 1314m2 including the roof area), each floor with max. 5m height, and peak at  max.11.2m
The design of Serbian Pavilion shall be made in accordance with design guideline provided by the Osaka Expo committee following both functional and aesthetic agenda under the theme of EXPO2025 "Designing future society of our lives". The design narrative of Serbian pavilion blends with the theme of the upcoming Expo in Belgrade 2027 "Play for humanity", and adds thematic design elements through landscape and architectural expression.
Functions: 
Ground Floor (1F - Japanese Standards)
•	Bar/Restaurant; Office; Meeting and Conferences; BOH Facilities
First Floor (2F - Japanese Standards)
•	Exhibition (including entrance lobby); IT Room; Sandbox Room (Exit Room); Janitor room
Digital Data:
Bidder will be provided with CAD & PDF drawings; Material list; PDF with the scheme provided by the architect (including the renderings)
Landscape Design:
The landscape design is consist of functional zones, incorporating paving, Wayfinding properties, green spaces, outdoor seating areas, and sand/gravel installations.
Utilities:
•	Service Water: 15m³/day
•	Electricity: 1φ3W 50kVA (200-100V), 3φ3W 73kW (200V)
•	Heat: 110kW
•	Network Traffic: As per contract with telecommunications carrier



Scope of Work:

1. PROJECT MANAGEMENT
· Design management (with local Japanese bureau)
· Design development (coordination with architects and client and creatives of visitor experience design)
· AOR - construction (design with client)
· Building permit coordination and application/authorities
· Site management
· Interior and exhibition design finalization
· Coordination and contact management
2. GENERAL WORK
· Site Clearance & Surveying
3. STRUCTURE CONSTRUCTION
· Building - Structure – Modular construction system
· Toilets Facilities (Men, Women, Accessible)
4. EXTERIOR BUILDING
· Building Facades System
· Wall construction
· Roof Construction (Waterproofing)
· Exterior building finishing
5. INTERIOR BUILDING
· Flooring
· Ceiling
· Interior cladding
· Interior walls
· Staircases
· Painting
6. TECHNICAL INSTALLATION
· HVAC Equipment and Installation
· Water system (PW/WW) Equipment and Installation
· Power Equipment and Installation
· IT Equipment (Basic WIFI installations) and Installation
· Fire prevention & security Equipement and Installation
· CCTV Equipment and Adjustment 
· Inter ior Lighting Equipement and Installation
· Kitchen Works & Equipment and Installation
· Elevator
7. FF&E (FIXTURE, FURNISHES AND EQUIPEMENT)
· Furniture equipment and installation
8. OUTDOOR FACILITIES CONSTRUCTION
· Exterior construction (Terrasse, parking, Sportsfield, playground etc.) and OUTDOOR Exterior Finishing
· Plant & Seeding work
· Vegetation ground management
· Technical Installation
· External Lighting DECOMMISSIONING
9. DECOMMISSIONING 
· IDismantling and Backfilling / Plot Restitution
10. MAINTENANCE
· Building Fabric, Fixture, Fitting & Flooring
· Power/ water system/ utilitites/ infrastructure
· Mechanical & Power system
· Landscaping & External area
11. EXHIBITION
· VISITOR EXPERIENCE (AV Production & Scenography) Entire length of the walls within the exhibition area needs to be covered with projections. Up to 16pcs of UST 4k 5000 ANSI edge-blended projectors are to be used in order to get adequate brightness (no less than 500NIT) and image quality (native resolution pixel size < 3mm) across the projected area. Printed graphics mounted on the walls are to be matched with projected content. Multiple hands-on mechanical elements with various touch and object tracking sensors (marble runs, zones with capacitive sensing) along with 3 mechanical flip dot screens are to be distributed throughout the space. A robust control software and proprietary hardware will control seamless operation and playout of all elements and coordinate sensory inputs with projected game engine based animations.
12. OPERATIONS
· Front of House Staff (Hostesses and Guides)
· Back of House Staff (Security Guards, Gardening and Cleaning)



Requirements that the Tenderer shall have to meet:

List of provided services 

Requirements: The Tenderer has:

1. PREVIOUS EXPERIENCE IN AT LEAST 2 WORLD EXPOs, FOR THOSE SCOPE OF WORKS:
•	Construction of temporary structures and pavilions
•	Full project management
•	Scenography and visitor experience implementation
•	AV and Multimedia supply and engineering
•	Content management and coordination
•	Operations and staffing management
Evidence
It is necessary for the bidder to submit a signed statement on his letterhead, under full material and criminal responsibility to fulfill each of the stated conditions individually.
The statement is an integral part of the call for tenders

2. THE CANDIDATE MUST BE IN THE OFFICIAL CATALOG OF EXPO 2025 ORGANISERS, AND THE CANDIDATE MUST POSSES:
•	Local Trade license in Japan
•	A local office in Osaka
•	Presence of Japanese qualified staff in the office with at least 10 yrs experience in construction management and project management
•	Presence of international project managers in the company, with at least 10 yrs experience experience in similar project
Evidence

1. Local Trade license in Japan – copy of licence
2. For all other conditions, the bidder must submit a signed statement on his letterhead under full material and criminal responsibility that he fulfills each of the required conditions individually

3. Certified letter of references
The statement is an integral part of the call for tenders

The bidder is obliged to submit the requested evidence with the bid, by the deadline specified for the submission of bids.

CONTRACT AWARD CRITERIA
1. PRICE WEIGHTS 
The maximum number of weights for the price criterion shall be 40 (forty).
The number of weights shall be determined by dividing the lowest offered price with the offered price of the specific tender being evaluated and multiplying the value thus obtained with the number of weights provided for that criterion. The offered price without VAT shall be used for weighting. 
Formulа:  
2. QUALITY CRITERIA WEIGHTS (Plan of activities and ppt. of visitor experience pavilions of the Republic of Serbia for "EXPO 2025 Osaka)
Maximum number of weights for the quality criterion  (Plan of activities and ppt. of visitor experience of Pavilions of the Republic of Serbia for "EXPO 2025 Osaka shall be 60 (sixty).
Note: drafts shall be submitted along with the bid with all other evidence. 
WEIGHTS: 
60 weights – first-ranked proposed Plan of activities and ppt. of visitor experience pavilions of the Republic of Serbia for "EXPO 2025 Osaka.
30 weights – second-ranked proposed Plan of activities and ppt. of visitor experience pavilions of the Republic of Serbia for "EXPO 2025 Osaka.
10 weights – third and more-ranked proposed Plan of activities and ppt. of visitor experience pavilions of the Republic of Serbia for "EXPO 2025 Osaka.

Contingency criterion:

In the event that, after the evaluation of the tenders, two or more acceptable tenders receive the same number of weights, the Contracting Entity will choose the tender of a Tenderer with a higher number of weights based on the "Quality Criterion.
NOTE: If the tenders have been evaluated as timely and contain all the required documentation (specified in the tender documentation), a designated Commission of the Contracted Entity shall evaluate the tenders according to the abovementioned components of the criteria.

Method of payment after concluding the Contract

1. Monthly Statements
The Client's Representative shall submit to the Client after the end of each month a statement in a form approved by the Client showing as at the end of that month:
a.	the estimated contract value of the Permanent Works executed;
b.	any other amounts which the Client's Representative is itself entitled under the terms of the Contract; 
unless in the opinion of the Client's Representative such values and amounts together shall not justify the issue of an interim certificate.
2. Monthly Payments
Within two (2) days from the date of submission to the Client shall certify such statement to the Client's Representative and the Client, and the Client shall within fifteen (15) days after such certified statement has been delivered to the Client pay to the Client's Representative (after deducting any previous payments on account):
a.	the amount agreed in each of the payment milestones listed in the schedule of this contract and in relation with the commercial letter; and
b.	such amounts (if any) as the Client may consider proper for variation, when necessary.
3. Final Account
Not later than the period set out after the date of the Taking Over Certificate for the whole of the Works the Client's Representative shall submit to the Client a statement of final account and all information reasonably required for its verification showing in detail the value in accordance with this Contract of the work done in accordance with this Contract together with all further sums which the Client's Representative considers to be due to it under this Contract up to the date of such Taking Over Certificate. Such balance shall be paid to the Client's Representative as the case may require within fifteen (15) days after such certificate has been delivered to the Client.
4. Interest on Overdue Payments
In the event of failure by the Client to make payment, the Client shall pay to the Client’s Representative interest upon any overdue payment from the latest date when the payment should have been made.

After concluding the Contract, the Contracting Entity shall be obliged to: 
· appoint an authorised person to monitor the implementation of this Contract;
· undertake measures and actions provided for in this Contract in a timely and orderly manner and to organise and carry out communication with the Service Provider in a manner that ensures the most efficient and expedient execution of contractual obligations;
· make timely payments to the Service Provider for the services performed based on a properly issued invoice.

	After the conclusion of the Contract, the Service Provider shall undertake: 
· to carry out the work under this Contract in accordance with the provisions of applicable laws, regulations, technical specifications, technical conditions and standards that apply to this type of work, with quality and with strict adherence to the professional rules of their profession, and in accordance with the submitted technical specification;
· not to publish or make available to third parties the documentation and data it received from the Contracting Entity for the purpose of providing the given services, either in its entirety or partially, without the written consent of the Contracting Entity and to treat all technical and other data related to this Contract as confidential  during the provision of services; 
· to assume full responsibility for the execution of contractual obligations and the quality of the service performed, as well as for making amendments to the submitted conceptual design during the implementation of the Contract according to any objections of the Contracting Entity pursuant to Article 5 of this Contract, until the final approval is obtained from the Contracting Entity and the organiser of "EXPO 2025 Osaka”;
· to develop all necessary documentation of the pavilions of the Republic of Serbia for "EXPO 2025 Osaka" in accordance with the technical specification and other relevant documentation and deliver them on a portable electronic multimedia data carrier and in paper form in English and Japanese, signed by the Service Provider.

TENDER FORM

Tender number:     ______________
Date of Tender:  ______________
GENERAL INFORMATION ABOUT THE TENDERER
	Name of the Tenderer:
	

	Address of the Tenderer:
	

	Registration number of the Tenderer:
	

	Tax ID No.:
	

	Name of the contact person:
	

	Tenderer`s E-mail:
	

	Phone:
	

	Account number and bank name of the Tenderer:
	

	Person authorised to sign the Contract:
	


 

PRICE STRUCTURE FORM 
	 Subject of the procurement
	Total price without VAT
	Total price including Japanese VAT

	PROJECT MANAGEMENT

	
	

	GENERAL WORK
	
	

	STRUCTURE CONSTRUCTION
	
	

	EXTERIOR BUILDING

	
	

	INTERIOR BUILDING

	
	

	TECHNICAL INSTALLATION

	
	

	FF&E (FIXTURE, FURNISHES AND EQUIPEMENT)

	
	

	OUTDOOR FACILITIES CONSTRUCTION

	
	

	DECOMMISSIONING 

	
	

	MAINTENANCE

	
	

	EXHIBITION

	
	

	OPERATIONS

	
	

	TOTAL 
	
	



The tenderer shall submit this document + Plan of activities (Gantt chart in Excel); and PPT. of visitor experience pavilions of the Republic of Serbia for "EXPO 2025 Osaka as integral part of its offer!

Note:

The tenderer shall have the option of submitting a tender in euros or Japanese yen.
The price shall include all costs for the implementation of the procurement.
 The prices in the Tender shall be fixed and cannot be changed.
Before signing the contract, the bidder is obliged to provide insurance bond for this project.

                                    Signature of the authorised person

The tender form should be completed and signed by the authorised person. Please submit the form electronically to the following E-mail address: zarko.malinovic@must.gov.rs no later than 21.02.2024. until 3 (three) p.m. Osaka, Japan time.
                                               
